
December 9, 2020 

 

Tormey Art Museum 

123 Cherry Lane 

Allentown, PA 18104 

 

Dear ASF Foundation Directors, 

 

 On behalf of the Tormey Art Museum (TAM), I am writing to submit a request for 

$250,000 to support a new Artistic Fellows program, designed to assist in the career building and 

experiential education of up and coming artists in underprivileged communities within the 

Lehigh Valley. At the Tormey Art Museum we believe in having a positive impact on the 

younger generations within our community. Through this program we hope to inspire young 

artists by providing a space for their art to flourish and receive mentorship opportunities to grow 

as a creator.  

 The mission of the Tormey Art Museum is to collect, display, and interpret modern and 

historic artifacts and artwork that represent the diverse community the museum serves. Through 

exhibitions and educational programming, TAM celebrates creativity and collaboration within 

individual artistic expression. The museum was founded in 1992 by philanthropists Anna and 

Thomas Tormey, who strived to cultivate a community of art goers through the display of 

historic pieces. In 2006, their son, Nicholas Tormey, took over the role as Museum Director. In 

this position he has transformed the museum to showcase both historic and contemporary pieces 

of art through a variety of mediums. The exhibitions and programming within the museum 

provide an educational experience for visitors by taking them on a journey through an inclusive 

display of 21st century artwork. Through this donation, TAM will be able to expand its 

educational programming to young adults through a fellowship program where artists will be 

able to create and display artwork all within the museum where visitors can view the artistic 

process up close.   

 Other programs at the museum include educational experiences for visitors of all ages. 

TAM offers summer internships for high school students, where individuals ages 15 to 18 are 

able to participate in daily activities of art museum management. Students are able to meet all 

departments of the museum and learn how to become a museum professional. This program has 

inspired students to later hold a career in museum management, while some are now a part of the 

museum’s professional staff. For a younger audience, TAM offers a “Discovery of Art” program 

where elementary and middle school students are able to come to the museum and go on a tour. 

After the tour, students are given the opportunity to create their own pieces of artwork inspired 

by an exhibit within the museum. This is a great hand on activity where students are able to learn 

about the history behind artwork, while developing their own artistic and mechanical skills. 

Along with educational programs we offer mini programming activities when large exhibits 

open. These usually happen on the opening night of the exhibit and includes a brief talk from the 

artist and a chance for visitors to walk around, while directly engaging in conversations with the 

artist. The last programming event museum visitors enjoy the most is the “Smiles through Art” 

program. This allows visitors with mental and physical disabilities to visit the museum during a 

separate time within the week to view the exhibits and participate in an interactive activity at the 

end of the visit. This is one of the most rewarding programs the museum offers because the 



museum is able to put a smile on these visitors’ faces. All of our inclusive educational programs 

show how powerful art can be. 

 The Tormey Art Museum has an annual operating budget of around $12 million, which is 

broken down into three main categories: program services, administration, and fundraising. In 

the 2018 fiscal year, about $9.2 million was spent on program services, which includes all of the 

educational, curatorial, and exhibitioner programs. About $1 million went towards administrative 

departments including marketing, and $2.5 million was used for development and membership. 

In the 2019 fiscal year, about $7.9 million was used for programming, $1.2 million was used for 

administration, and $2.7 was used for fundraising. About $4 million was also documented as an 

expense for the capital campaign. The breakdown of these expenses varies each fiscal year 

depending on the programming held, economic environment, and overall participation and 

success of the museum.   

 The leadership of the Tormey Art Museum is similar to other art museums with 

comparable operating budgets. The museum’s Director, Mr. Tormey, is at the top of the 

administrative and executive staff. There are six other executive leadership roles including 

Director of Operations, Director of Development, Director of Education, Director of Curatorial, 

Director of Public Programming, and Director of Communications. These positions work 

alongside the Director to lead the museum’s administrative staff. Each executive leader has a 

team of employees who help operate their specific section of the museum where collaboration is 

encouraged. In total, the museum has 75 employees. Our Board of Directors is also a key 

component of our museum. The Board consists of a Chair, three Chairman Emeritus, a Vice 

Chair, Secretary, and Treasurer, along with 15 members. Each Board member is also a part of a 

committee, which include executive, governance and nominating, finance, advancement, 

collections, education, facilities, human resources, events, exhibits, and diversity, equity, and 

inclusion committees. The Board is made up of a diverse group of individuals who successfully 

govern the museum. 

 Through the new Artistic Fellows program, the museum is eager to serve struggling 

young adult artists within the Lehigh Valley. There are millions of artists throughout the world 

who don’t have the financial resources to attend art schools but continue to make art and have a 

passion for sharing their art with the community. The Artistic Fellows program is an opportunity 

for these underprivileged artists to obtain a mentor and be guided through an accelerated art 

program, while being a part of an interactive exhibit for museum visitors.  

To better understand the program and population being served, I have outlined the logic 

model of this new program: 

 

• What outputs, and how many need to be generated to reach those outcomes? 

 

There are two main outputs this program will generate. First, it will generate professional 

artists through the educational side of the program with an end goal of creating an exhibit for 

TAM. The second output are engaged visitors of the museum who will view the artistic process 

of these artists. The artists’ studios will be an interactive exhibit where fellows are able to work 

on their artwork, while being observed by visitors of the museum. At this time, it is unknown 

how many outputs are needed to reach our intended outcome of satisfied visitors. Once the 

program has begun and feedback is received, the museum will have a better understanding of the 

quantity of outputs needed.  

 



• What activities are required to generate those outputs? What is the production process? 

 

The main activity needed for this program is the making of artwork in a live setting. The 

museum must first select artists to be a part of the fellowship program. After these artists are 

selected, they will go through a series of educational classes, mentorships, and freedom to create 

an exhibit of artwork within the museum. From there artists will be observed by museum visitors 

as they are working on their exhibit. To achieve these steps, the museum will need help from the 

programming, marketing, education, and development team to help plan, advertise, and 

fundraise.  

 

• What inputs will those activities consume? How will they be obtained? How will the 

program be measured? 

 

The inputs of this program will be young adults wanting to continue their art career. To 

receive a spot in the program, artists will need to follow an application process. Another input is 

museum visitors wanting to experience this unique program. The results of this program will be 

measured through word of mouth, reputation, and feedback from fellows, mentors, and visitors 

of the museum. 

 

This program will be co-headed by the programming department and the education 

department. Once the program grows, a Director of the Artistic Fellows Program will need to be 

hired. The programming and education department will work together to go through applications, 

conduct interviews, and select fellows. They will also need to choose the mentors and educators 

for this program who will collaborate with the education department on the curriculum. The 

fellowship will last 6 to 9 months, so the application and selection process will occur annually. 

Supplies will need to be ordered to fulfill the requirements for the curriculum and any other 

purchases for the classrooms, art studios, and live exhibit. The Tormey Art Museum recently 

opened a 6th floor with two classrooms used for programming, three art studios, and space for 

two new exhibits. One classroom and two art studios will be dedicated to the Artistic Fellows 

program, as well as one space for the interactive Artistic Fellows exhibit. The marketing team 

will also need to be involved in this project to spread the word and advertise the new exhibit. 

The marketing department’s main goal for this program is to increase the number of 

museum visitors and develop recognition of the program. In order to achieve these goals, the 

marketing team will focus on email marketing and social media marketing. Email marketing will 

allow the museum to reach an older demographic who may not have social media accounts. 

Although email marketing is important, social media marketing is the largest platform to reach 

audiences. The Tormey Art Museum has a social media presence on Instagram, Facebook, 

YouTube, and Twitter with over $1 million followers across platforms. Our marketing team has 

already started to generate and post content to spark interest for the program. 

The total budget for this program is $950,000. This includes spending for marketing and 

advertising, the hiring of mentors, and the ordering of general supplies. The fellows will also 

receive a stipend for the creation of their exhibit and a small budget for extra supplies. To 

generate extra revenue, the artists in this program will host workshops including teen art salons, 

open studio hours, and intergenerational workshops, where an admission fee will be charged. To 

finance the rest of the program, TAM will focus on obtaining federal grants and encouraging the 

support of the local community.  



The timeline for the first year of major steps for this program includes: 

 

January 1: Applications open for artistic fellows 

January 5: Maintenance team will begin getting the 6th floor ready for the program 

February 15: Mentors and staff for the program are chosen based on current and past museum 

staff 

March 1: Applications close and interviews begin 

April 1: Fellows are chosen and assigned to a mentor 

April 15: Fellows begin their education and training 

May 10: Live exhibition opens to the public where visitors are able to watch the creative process 

of the fellows four days per week 

November 1: Main exhibition opens showcasing the finished artwork 

December 31: Exhibition closes, and program ends 

 

 The Museum of Art and Design in New York City has successfully implemented a 

similar program called MAD’s Artist Studios. The program invites visitors to ask questions, 

view works of art in progress, and gain insight to the unique creative processes of artists and 

designers. The Museum of Art and Design’s Artist Studios was established in 2008 and has 

served over 180 artists and designers by advancing their careers through this innovative model of 

education. The Tormey Art Museum hopes to have the same success as The Museum of Art and 

Design and will use their program information as a resource to create the best version of our 

Artistic Fellows program.  

Thank you for your consideration of funding this program and thank you for 

understanding the need for artistic fellowship programs for young adults in the Lehigh Valley 

struggling to obtain an art education. If you have any further questions, feel free to reach out.  

 

Sincerely, 

 

      Jenna Tormey 

      Grant Manager at Tormey Art Museum 

 

       


