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What is a Code of Ethics?
● It outlines the goals and values of a company/business. 

Employees follow a code of ethics in order to remain in line 
with the company’s core mission.

● A code of ethics establishes parameters for professional 
conduct within a company.

Why is it important?
● It conducts  business in an ethical manner
● It considers ethical impacts and principles when making decisions



What is Included?

○ May include a code of conduct within the document. A code of ethics and a code 
of conduct are two separate policies, but companies believe their employees will 
have less difficulty referring to important points if it is all in one document

4 Main Sections Other Sections to Include

- Work environment
- Conflicts of interest
- Protecting company assets
- Anti-bribery and corruption

- Attendance and punctuality
- Absence without notice
- General harassment and sexual 

harassment
- Cell phone use at work
- Dress code
- Substance abuse
- Tobacco products
- Internet use at work



How to Write a Code of Ethics:

○ Review your mission statement and core values

○ Talk to stakeholders

○ Review past ethical issues

○ See where other companies have faltered
○ Create a draft code for input and discussion

○ Create a final draft and share it



Examples of Companies with a Code of Ethics

● Muhlenberg 
○ Muhlenberg’s Code of Ethics can be found on their webpage at 

https://www.muhlenberg.edu/offices/purchasing/codeofethics/
○ Muhlenberg’s Code of Ethics has 12 key points that span from 

topics of consideration to obtaining maximum dollar expenditure

https://www.muhlenberg.edu/offices/purchasing/codeofethics/


Class Exercise

● Please take a few minutes to 
come up with a company of 
your own and write down five 
things that you would include in 
that company’s code of ethics

● Be prepared to share aloud 
with the class



Enforcement of Code of Ethics

● Enforcement of the Code of Ethics is typically the responsibility of 
the Human Resources Department within a Company or 
Corporation

● By a company encouraging open communication about their 
code of ethics, it will encourage employees to uphold these 
ideals

○ Discussing with workers sanctions that will be imposed 
for violating the code

○ Having a code of ethics committee that meets at the 
executive level 



Mission Statements in relation to Code of Ethics

● A mission statement generally outlines the goals and values for a 
corporation and is typically either included as a key component in the 
code of ethics or independent of it



Who are the Stakeholders?
● Employees

○ Fair pay, safe environment, disability accommodations, communication 
channel

● Customers
○ Good quality, fair price, providing what a company promises

● Shareholders and Board of Directors
○ Honesty, timely in paying notes

● Community
○ Being a good community member, donating,

sponsoring events



Normative Principles and Values in relation 
Code of Ethics

● Many of the normative principles used to guide businesses are held in 
the Code of Ethics

● Companies and organizations use normative principles in order to get 
employees to develop beliefs and values which align with those of the 
organization



How is the Code of Ethics used in Management?
● Within management, a code of ethics is used to encourage professional conduct
● Managers, by enforcing a code of ethics,  help promote a company’s core 

mission by keeping the workplace professional

● Especially in a publicly traded company - the decisions being made by the 
management team would also influence the shareholders 

○ An example of a code of ethics being used is that of the Zero 
Tolerance Case we discussed in class



Current and Future Forecasts of the Code of Ethics
● Consider the future to propel the now: 

○ which stakeholders might be affected
○ identify possible future ethical impacts of your work
○ review possible actions you can take to mitigate or solve the problem
○ look at the processes in place within your organization to enable you to 

prevent future similar problems

● Example to consider→  The tech industry is constantly expanding and it is never 
a neutral topic; it could have social, political and moral impacts. 

○ We have to detect ethical choices and learn how 
to resolve such dilemmas now in order to 
grasp the growing future. 



Best Practices and Practices to Avoid

Best practices Practices to Avoid

- Amazon using compliance with laws, 
rules, and regulations 

- Each company in their own words 
demanding honesty and transparency in 
their conduct of business

- Muhlenberg cooperating with NAEP, 
Shell adhering to SGBP

- Managers should set high standards

- Set the wrong tone (too legalistic or too 
vague)

- Thinking a company is too small to have 
a code of ethics (no company is too big 
or small!)

- Standards don’t clearly link to and align 
with the company’s overall objectives 
and culture



Please take out your phones for a 
quick game of Kahoot!



Reverence
A French word meaning: by which the class shows their 
respect for the teacher and gratitude to them and the 
accompanist for their time

Please rise for a short reverence!
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